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Executive Summary 
 

With the publication of its new Strategic Plan, TriCity Family Services articulates its preferred 
future and charts its course leading to our vision of what we desire to be as an organization by 
the year 2015.   

Dramatic changes are underway in the delivery of mental health services.  Health care reform and 
exciting developments in brain science hold the promise of improved mental health care for 
millions of children and families in need.  However, as the pressures of our struggling economy 
continue to contribute to an unprecedented need for affordable mental health care, providers 
like TCFS must continue to contend with funding cuts and significant delays in reimbursements 
for publicly-funded services.  It is within this complex context of great need that we thoughtfully 
chart our course.   

Our clear resolve is to not simply survive current conditions, but to emerge in 2015 as a stronger, 
more effective, and more vital organization.  In this regard, it is significant to note that the 
planning process culminating in the creation of this document generated a new Vision 
Statement for the agency (page 14), one that accentuates our organization’s skills and 
distinctive competencies:  

 

 providing family-centered services across the family life cycle;  

 collaborating with other providers in the design and delivery of community-based services;  

 creating and delivering innovative programs designed to prevent the occurrence of substance 
abuse and mental health problems and promote individual and family wellness;  

 contributing to healthy, productive  work environments through our employee assistance services.   
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Executive Summary  
 

Our success in realizing our enhanced vision will be measured by the extent to which we achieve 
the following four Strategic Initiatives (pages 6-13): 

 

I. SERVICE: Enhancing, creating and delivering family-centered mental health programs 
and services across the family life cycle to meet the current and growing needs of our 
community. 

 

II.  AWARENESS: Effectively telling our story to the community, conveying a message that 
increases the awareness of our mission and programs and demonstrates the impact of our 
services and the value of this organization to the community. 

 

III. STABILITY: Achieving long-term financial stability by restoring cash reserves, increasing 
the depth and scope of the Agency’s donor base, growing the Agency’s endowment funds 
and implementing a new methodology for the continuous evaluation of program impact and 
sustainability. 

 

III. PARTNERSHIPS: Continuing to develop long-term strategic partnerships with key local 
community partners for the purpose of optimizing the use of existing resources and 
improving access to care for local consumers of mental health services.  
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Executive Summary 
The economic and social effects of the recession that dominated organizational life over the 

past three years, and continue to reverberate through the organization, have 
unquestionably shaped the development of our new Strategic Plan for 2012-2015.  As 
reflected in the SWOT Analysis (pages 15-16), we have a deeper understanding of our 
weaknesses, vulnerabilities and the challenges that threaten our ability to fulfill our 
mission. In confronting the challenges placed before us, however, we have become 
stronger as an organization.   This has been particularly evident in:  

 

 The continued growth in leadership, skill and commitment of the Agency’s Board of 
Directors; 

 Increased service delivery despite diminished staffing capacity; 

 The persevering support of The Friends of TriCity volunteer organization; 

 New staff resources dedicated to expanding the Agency’s fundraising, marketing and 
volunteer development made possible by a legacy gift; and, 

 Achieving re-accreditation attesting to the Agency’s success in continuous quality 
improvement 

 

It is these Core Strengths that not only enable TriCity Family Services to plan confidently for 
the future, but to believe in our ability to execute our plans, achieve our goals and become 
the agency that we envision.   

 

 

 James R. Otepka 
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I. SERVICE 
The  Agency will enhance, create and deliver family-centered mental health programs and services 

across the family life cycle to meet the current and growing needs of our community. 
 

Goal 1:  Through 6/30/15, the number of individuals receiving Counseling Services will 

increase annually by at least 10%. 
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Strategic Initiatives 



I. SERVICE  
The  Agency will enhance, create and deliver family-centered mental health programs and services 

across the family life cycle to meet the current and growing needs of our community. 

 

 Goal 2:   Best practice family-centered treatment models will be continuously 

evaluated for integration into the Agency’s service array.  

  

 Goal 3:  By 7/31/12,  the Agency’s obsolete Management Information System will be 

replaced in order to increase administrative efficiency and meet the data 

management and reporting, as well as the electronic billing and record-keeping, 

needs of the Agency into the future. 
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I. SERVICE  
The  Agency will enhance, create and deliver family-centered mental health programs and services 

across the family life cycle to meet the current and growing needs of our community. 

 Goal 4:  Increase office space to accommodate service growth. 
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II. AWARENESS  
TriCity Family Services will  be recognized not only as a leader and advocate for family mental health 

and wellness, but also as the provider of choice for individuals, couples and families, at all income levels, 

seeking high quality, affordable, outpatient mental health services. 

  Goal 1: Allocate the resources necessary to implement a defined public relations 

and advertising campaign promoting the Agency’s distinctive competency in 

delivering services across the family life cycle 
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III. STABILITY  
TriCity Family Services will achieve long-term sustainability in order to provide for the growing need 

for family-centered mental health treatment and wellness services within our community. 

 

 Goal 1:   Complete Strong Future, Strong Families (SFSF) project and increase 

percentage of private fundraising revenue to replace public funding with the goal of 

reaching 50% of annual budget 

 

 

 
 

 

 Goal 2:  By 6/30/15, increase the Agency’s Endowment Fund by at least 100%  
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III. STABILITY  
TriCity Family Services will achieve long-term sustainability in order to provide for the growing need 

for family-centered mental health treatment and wellness services within our community. 

 
 Goal 3:  Maximize client fee revenue through timely and accurate billing and client 

record-keeping practices and increased sales of employee assistance services   
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IV. PARTNERSHIPS  
TCFS will build long-term strategic partnerships and collaboration with key local community partners 

for the purpose of: increasing the overall awareness of TriCity Family Services and its mission; 

leveraging and optimizing the use of existing resources; and, improving access to care for local 

consumers of mental health services.  

 
 Goal 1: TriCity Family Services will actively pursue collaborations with the medical 

community to create an integrated system of primary and behavioral health care 
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IV. PARTNERSHIPS  
TCFS will build long-term strategic partnerships and collaboration with key local community partners 

for the purpose of: increasing the overall awareness of TriCity Family Services and its mission; 

leveraging and optimizing the use of existing resources; and improving access to care for local 

consumers of mental health services.  

  Goal 2:  With the dual purpose of expanding the scope and availability of needed 

services while maximizing the use of local resources, TCFS will continue its 

collaborative efforts with other providers and community organizations in planning 

and offering programs and services to our mutual constituencies. 
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Appendix A: Mission and Vision 
OUR MISSION 

TriCity Family Services (TCFS) is a private, not-for-profit human service agency serving the community 
members and organizations of central Kane County.  The agency is dedicated to strengthening people 
and building community through the provision of quality, affordable counseling, youth crisis intervention, 
prevention and early intervention services that promote sound mental health and effective family 
functioning.  As a community based agency, TCFS promotes service excellence, honesty, hopefulness, 
personal responsibility, and respect for others.   

  

OUR VISION 

Building upon our distinctive competency as a provider of  family-centered mental health treatment and 
wellness services, we envision a future in which TriCity Family Services will: 

 

 Be recognized as the provider of choice for individuals, couples and families at all income levels seeking 
high quality, affordable, out-patient mental  health services delivered across the family life cycle; 

 Continue to assume a leadership role in treating children’s mental health disorders; 

 Continue to partner with schools, law enforcement and other local providers, maximizing the use of 
existing resources and collaborating in the design and delivery of needed mental health services; 

 Continue its traditions of creating and delivering programs designed to prevent the occurrence of 
substance abuse and mental health problems and promote individual and family wellness; 

 Partner with the local medical community in integrating the delivery of physical and mental health 
care; and, 

 Assume a primary role in working with local employers to create and maintain healthy work forces 
through the delivery of innovative employee assistance services.  
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Appendix B: SWOT Analysis 
Strengths 

 Central and accessible location 

 Greater than 40 Year History serving the Community 

 Family-centered approach to mental health treatment 

 Expertise in the provision of family and couples therapy 

 Committed and engaged Board of Directors 

 Long-term supporters 

 Auxiliary organization for volunteer and fundraising support 

 Close working relationships with schools, law enforcement and 
local network of mental health service providers 

 Affordable sliding scale 

 Variety of prevention and early intervention programs 

 Medicare certified therapists  

 Certified Employee Assistance Professionals 

 Ability to serve Spanish-speaking clients 

 Experienced supervisors and managers    

 Comprehensive management and counseling services through 
Employee Assistance Program 

 Diverse funding base 

 Expanded Development Department 

 Highly respected graduate intern training program 

 Programs accredited by a national accrediting body 

 High level of knowledge & experience in providing Medicaid 
Mental Health Services 

 Broad representation by agency therapists among health 
insurance provider networks 

 Frequently updated website 
 

 

Weaknesses 

 

 Lack of consistent awareness-building/marketing program 

 Insufficient capacity results in wait list which delays services to 
those in need and discourages referrals 

 Lack of physical space to increase capacity 

 Perceived as an organization primarily for low-income clients 

 Perceived as Agency that provides only counseling and serves 
only children, adolescents and their families 

 Limited opportunities for staff advancement 

 Limited awareness of TCFS by area primary care physicians 

 Management Information System is obsolete and no longer 
being upgraded by software vendor 

 Limited representation by wealthy community donors among 
agency supporters 

 Aging donor base 
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Appendix B: SWOT Analysis 
Opportunities 

 

 Unfulfilled demand for services  

 Developing fundraising infrastructure 

 Development of Friends of TCFS as auxiliary fundraising group 

 Advances in technology creating new awareness-building, 
marketing and service delivery vehicles 

 Arrival to the community via anticipated merger of area health 
care provider with in-patient and out-patient behavioral health 
services 

 New collaboration with park districts in advertising agency 
services  

 Shared investment of Visiting Nurse Association of Fox Valley 
in providing integrated primary and behavioral health care  

 Health Care Reform promises expanded mental health 
coverage for previously un-insured and under-insured 

 Population growth in greater Elburn service area 

 Advances in brain science contributing markedly to the 
assessment and treatment of mental disorders  

 

 

 

 

 

 

 

Threats 

 

 Continuing erosion of federal and state funding  

 Continuing high unemployment contributing to higher levels of 
individual and family stress  and increased need for subsidized 
mental health services 

 Increasing poverty rates swelling the ranks of potential 
Medicaid-eligible clients 

 State of Illinois’ budgetary crisis contributing to long delays in 
reimbursement for Medicaid services further aggravating 
Agency’s cash flow shortages 

 Medicaid managed care requirements place increasing demands 
on clinical and administrative staff  time 

 Tight municipal budgets risk reallocation of local mental health 
tax dollars 

 Increased competition for area employee assistance business 
from regional & national EAP providers 

 Agency wait list translates into a direct loss of revenue and 
referral and creates negative perceptions about its ability to 
effectively respond to the needs of the community 

 Increased competition from local for-profit group practices 

 Merger of Delnor Community Hospital & Central DuPage  
Hospital 
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Appendix C: Critical Issues 
MISSION/SERVICE DELIVERY 

 Perennial question – How do we meet the community’s growing need for sliding scale services? 

 How do we increase the availability of psychiatric services for children and adolescents? 

 Should TCFS develop psychiatric services as a stand-alone service? 

 What does TCFS need to do to maintain its quality of client care while adhering to increasing managed care requirements, i.e., Medicaid managed 
care? 

 Should TCFS serve clients residing beyond its catchment area? 

 

SOCIO-CULTURAL/DEMOGRAPHIC 

 How do we more effectively serve the needs of a growing aging population? 

 How do we more effectively serve the needs of growing minority populations in our area, particularly Spanish-speaking? 

  

FUNDING/FINANCING 

 How do we compensate for the anticipated discontinuation of state funding for non-Medicaid eligible individuals? (SFSF) 

 How do we compensate for declining United Way/Community Chest funding? (SFSF) 

 Are we adequately prepared to deal with the cash flow problems associated with delays in reimbursements from DHS/DMH?  

 Does our planning adequately address debt reduction and re-building of cash reserves? (SFSF) 

 

HUMAN RESOURCES 

 Do we need to do anything different to continue to recruiting & maintain qualified staff, especially part-time hourly licensed clinicians and bi-lingual 
(Spanish-speaking) staff? 

 What do we need to do to sustain our recruiting of volunteer board members who have a passion for the agency’s mission and are able to commit 
to the work of the board? 

 How do we restore and maintain the strength and vitality of the Friends of TCFS? (SFSF) 

 

MARKET CHALLENGES 

 What more must we do to compete effectively within the local psychotherapy market place?  What niche do we want to create especially for BHD? 

 What more must we do to compete effectively within the EAP (Employee Assistance Program) market place (e.g., promote outcomes)?  

 What more must we do to Increase utilization of agency Prevention & Early Intervention Programs? 

 Given limited resources, how can we more effectively market TCFS?  
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Appendix C: Critical Issues 
 

CHARITABLE  SUPPORT 

 Can we increase private charitable support enough to offset lost/reduced public funding? (SFSF) 

 Will private charitable support increase enough to provide for the growth needs of the agency? (SFSF) 

 How do we cultivate new major donors in order to compensate for the “aging-out of our current pool of major donors? (SFSF) 

  

HEALTH CARE DELIVERY 

 What are the potential ramifications for TCFS of the planned merger of Delnor Community & Central DuPage Hospitals?   

 What role should the agency take in promoting/practicing integrated healthcare delivery in this community? 

 To what extent should collaboration with other behavioral health providers continue to be a priority for this agency? 

 How will advances in brain science impact the way we deliver behavioral health services? 

 

TECHNOLOGY 

 Is the agency’s MIS able to meet demands of Medicaid managed care and the evolution electronic medical records? (SFSF).  

 How must service delivery adapt to the evolution of technology and its impact on the mental health of individuals and families? 

 

FACILITY 

 Is our current space able to accommodate any additional growth in size or scope of services (e.g., psychiatric, group services)? 

 

COMMUNITY/COMMUNITY OUTREACH & PUBLIC RELATIONS 

 What action do we need to take to increase the awareness and profile of TCFS within the community? 

 How do we leverage existing relationships to increase awareness and promote our mission? 

 How do we engage village/community leaders in support of TCFS? 
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Appendix D:  

Strategic Plan with Tactic Detail 
FY 2011-2015 STRATEGIC PLAN GOALS 

  

STRATEGIC INITIATIVE I: SERVICE 

The Agency will enhance, create and deliver family-centered mental health programs and services across the family life cycle to meet the current and 

growing needs of our community. 

 

Goal 1:    Through 6/30/15, the number of individuals receiving Counseling Services will increase annually by at least 10%. 

Tactics: 

 Expedite service delivery by eliminating Medicaid-defined data requirements from the  intake and assessment protocols of non-Medicaid clients  

 Define and market treatment specializations available in the Behavioral Health Division 

 Increase pool of Part-time Hourly Therapists 

 Maximize Saturday appointment availability 

 Generate the funds necessary to ensure the continued availability of sliding scale counseling services to those in need. 

 

Goal 2:  Best practice family-centered treatment models will be continuously evaluated for integration into the Agency’s service array.   

Tactic:  

 By 3/31/12, at least two new family-centered treatment models will be evaluated for inclusion in the Agency’s service array: Functional Family and the 

Maudsley Method 

 

Goal 3:  By 7/31/12, replace the Agency’s obsolete Management Information System to increase administrative efficiency and to meet the data 

management and reporting, as well as the electronic billing and record-keeping needs of the Agency into the future 

Tactics: 

 Through FY 2012, seek grant funds and obtain individual donor commitments to support purchase of new system   

 Initiate research and bid process by 7/1/12 and continue grant and individual fundraising activities  

 Purchase new system by 12/31/12 
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Appendix D:  

Strategic Plan with Tactic Detail 
Goal 4:  Increase office space to accommodate service growth 

Tactics: 

 By 7/31/11, revise current office assignments to maximize counseling space 

 through 6/30/12, seek additional borrowed group space through Development staff church outreach activities as needed 

 Through 6/30/13, utilize mobile units if necessary for administrative staff, and budget for cost 

 By 7/1/12, reconvene the staff Space Committee and initiate feasibility study for capital campaign 

 Contingent upon favorable results of feasibility study, launch capital campaign and building expansion plan by 1/1/13 

 By 1/1/14, complete capital campaign and building expansion plan 

 

STRATEGIC INITIATIVE II: AWARENESS 

TriCity Family Services will  be recognized not only as a leader and advocate for family mental health and wellness, but also as the provider of choice for 
individuals, couples and families, at all income levels, seeking high quality, affordable, out-patient mental health services. 

Goal 1:  Allocate the resources necessary to implement a defined public relations and advertising campaign promoting the Agency’s distinctive 
competency in delivering services across the family life cycle 

Tactics:  

 By 6/30/12, seek Key Message and Strategy pro-bono grant from Taproot Foundation 

 and develop ad-hoc PR committee (out of expo/clinic committee) to create a 3 year PR/advertising plan 

 Incorporate appropriate elements of May 2012 Mental Health Awareness event planning and implementation into PR/advertising plan 

 By 1/30/14, budget funds and solicit in-kind/pro bono assistance to support PR/advertising plan implementation through FY 2015  

 Complete plan implementation by 6/30/15 

 Budget or seek in-kind assistance for website redevelopment for FY ’13.   Launch new website by 06/30/13. 

 

Goal 2:  The Agency will strengthen the measurement and reporting of its treatment outcomes to demonstrate our effectiveness to the community and 
sell the impact of our work  

Tactics: 

 Implement use of Chestnut outcomes instrument with current Occupational Services employee assistance (EAP) contracts to further demonstrate 
the effectiveness of EAP services and use that data to enhance marketing efforts 

 Assess value and feasibility of using the TCFS Symptom Checklist to enhance the measurement of treatment outcomes for Adult Counseling 
Program clients 

 Tabulate and report results of responses to treatment impact statements included in Interim Client Satisfaction Survey 
20 



Appendix D:  

Strategic Plan with Tactic Detail 
STRATEGIC INITIATIVE III:  STABILITY 

TriCity Family Services will achieve long-term sustainability in order to provide for the growing need for family-centered mental health treatment and 
wellness services within our community. 

 

Goal 1:  Complete Strong Future, Strong Families project and increase percentage of private fundraising revenue to replace public funding with the goal of 
reaching 50% of annual budget 

Tactics:  

 Through FY 2012, utilize donated funding to underwrite new Development staff positions  

 Through FY 2015, the Executive Director will devote no less than 25% of his time to Resource Development 

 By 9/30/11, create and adequately staff a Major and Planned Gift Advisory Committee of the Board of Directors   

 Through FY 2015, Implement detailed annual Development Plans to meet increased fundraising goals, the primary components of which shall be: a) 
implementation of a major gift program; b) implementation of a planned gift program;  c) more frequent and segmented annual appeal activities; d) 
personal outreach to community groups and churches; e) initiatives to increase attendance at Annual Benefit; f) initiatives to increase Snowflake 
Shuffle fundraising 

 By 6/30/13, increase Major and Planned Gift Manager position to a full time status 

 In the face of uncertain economic conditions, develop robust contingency plan identifying options to secure the future of the agency 

 

Goal 2:  By 6/30/15, increase the Agency’s Endowment Fund by at least 100%  

Tactics: 

 Develop Planned Giving Program by 12/31/11 

 Solicit and advertise Planned Gifts by 3/31/12 

 Build endowment component into capital campaign 

 

Goal 3:  Maximize client fee revenue through timely and accurate billing and client record-keeping practices and increased sales of employee assistance 
services   

Tactics: 

 90 % of all eligible Counseling Program services will be billed and collected  

 Make at least 5 contacts yearly for new potential EAP contracts 

 Offer free seminars to the business community to promote the Agency’s  EAP services 
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Appendix D:  

Strategic Plan with Tactic Detail 
 

STRATEGIC INITIATIVE IV: PARTNERSHIPS 

 TCFS will build long-term strategic partnerships and collaboration with key local community partners (e.g. schools, law enforcement, medical community) 
for the purpose of: increasing the overall awareness of TriCity Family Services and its mission; leveraging and optimizing the use of existing 
resources; and improving access to care for local consumers of mental health services.  

 

Goal 1:  TriCity Family Services will actively pursue collaborations with the medical community to create an integrated system of primary and behavioral  
health care              

Tactics:  

 By 6/30/12, the Agency will partner with Visiting Nurse Association of Fox Valley to launch an integrated care pilot project 

 Through 6/30/13, the Agency will work with the Illinois Academy of Physicians in reaching out to Kane County medical practices to develop 
collaborations 

 As of 7/1/11, initiate consultation with the DIAMOND Project in Minnesota for training and advice 

 

Goal 2:  With the dual purpose of expanding the scope and availability of needed services while maximizing the use of local resources, TCFS will continue 
its collaborative efforts with other providers in planning and offering programs and services to our mutual constituencies. 

Tactics: 

 Offer at least one Prevention/Early Intervention program at Batavia Apartments annually through 6/30/15 

 Re-Design and renew Lazarus Parent and Family Group by 7/31/11.  

 Continue to provide on-site counseling services to children & adolescent residents of Mooseheart Child City 

 Beginning in FY 2012, seek the support of the Batavia , Geneva & St. Charles Park Districts  in scheduling & advertising Agency  Prevention & Early 
Intervention Programs 

 Continue to invest staff resources in networking activities that improve access to care and optimize the use of local resources devoted to the 
delivery of mental health services 

 Cultivate current relationships and identify new potential community partners through the planning and implementation of a community-wide mental 
health awareness event in May 2012 
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